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CARIBBEAN DEVELOPMENT BANK


P. O. Box 408, Wildey, St. Michael, Barbados, W.I. BB 11000
CARIBBEAN TECHNOLOGICAL CONSULTANCY SERVICES (CTCS) NETWORK
________________________________________________________________________

REGIONAL WORKSHOP ON

WATER AND ENERGY CONSERVATION TECHNIQUES AND PROCEDURES
FOR OWNERS AND OPERATORS OF SMALL HOTELS 
June 3 - 4, 2010
     Venue: Accra Beach Hotel & Spa, Barbados
Facilitators:   CTCS Consultants.
WORKSHOP PRE-REGISTRATION FORM

NAME OF PARTICIPANT ____________________________________________________________

(Please indicate by √)

 Male  (


 Female  (
AGE RANGE:

19-29      (
         30-49
(
     50 and over (
NAME OF COMPANY/ORGANISATION:  ________________________________________________


  
STATE YOUR JOB TITLE:   


YOUR COMPANY OR BUSINESS ADDRESS (STREET, P.O. BOX, TEL/FAX.NO., E-MAIL):        


    _____________________________________________________________________________

HOME /MAILING ADDRESS AND TEL.NO: ______________________________________________  

PERSONAL E-MAIL ADDRESS:   
SIGNATURE:  _____________________________________      DATE: _________________________

WORKSHOP BACKGROUND

Small hotels in the Caribbean region are generally of the view that it is difficult to implement environmental practices because of the associated costs. This should not be a hindering factor taking into account the incremental business that can be derived from an increasingly environmentally conscious consumer market, the savings that can result from conservational methods and use of alternative energy sources which can have a drastic positive impact on a resort’s bottom line. 
In addition, water and energy conservation practices provide an excellent opportunity to contribute to the preservation of the environment given that the hotel sector is a major user of water and energy.  
Against this background, and in keeping with its efforts in contributing towards the sustainable development of private sector enterprises in the region, the Caribbean Development Bank (CDB), through its Caribbean Technological Consultancy Services (CTCS) Network, will be hosting a two-day workshop on “Water and Energy Conservation Techniques and Procedures for Owner and Operates of Small Hotels”. 
Objectives of the Workshop

The workshop is intended to:

1. Assist participants in learning how to adopt and implement practical water and energy conservation solutions within their respective properties by embracing technological solutions and best practices aimed at reducing the cost of utilities. 
2. Provide  participants with relevant and critical  information to support and better guide their efforts and initiatives towards decreasing overall operating costs, thereby  enhancing the overall competitiveness of their hotel operations in a dynamic global tourism industry.
3. Educate participants on how to position themselves for environmental and sustainable certification which has tremendous marketing benefits.  

Subsequent to the workshop and to complement initial work expected to be carried by workshop participants, CDB will seek to further assist small hotels by providing direct technical assistance through the provision of consultants to conduct in-plant water and energy audits of hotel operations. This initiative is aimed at recommending practical programmes and measures that could be instituted by small hotels to conserve water and energy.
1.0
ELIGIBILITY 

Small hotel owners and operators resident in any of the Caribbean Development Bank’s Borrowing Member Countries (BMCs) are eligible to pre-register for the workshop.  Pre-registration forms will be made available through various government ministries of tourism and hotel and tourism associations in each BMC.
2.0 SELECTION CRITERIA 
2.1 Owners and operators of small hotels comprising 20 to 65 rooms.

2.2 Small hotels consisting of: 
i. at least 15% energy saving lighting;
ii. at least 15% water saving devices;

iii. reservation systems that log room nights;

iv. consistent systematic manual processes to log room nights in the absence of            computer systems; and
v. some measure of energy/water saving initiative for staff to follow.
2.3
Each pre-registrant must provide one reference to confirm that the above criteria are met.
3.0
COURSE OUTLINE
The workshop will be conducted over two (2) working days and delivered through lectures, video presentations, case studies and group class assignments. The workshop will also provide practical solutions that participants will be able to implement in their respective properties. Participants will also be provided with the majority of the class content, handouts and presentations so that they can use them for staff training. All classroom training will be conducted in an easy-to-understand format.  The general subject areas to be covered will include:
a. The benefits of sustainable business practices;

b. Cost reduction methods;
c. Measuring water and energy usage;
d. Practical water and energy best practices in kitchens, rooms, public areas, laundries and pool maintenance;
e. Water and energy management and conservation;
f. Other sustainable initiatives (composting, reducing, reusing and recycling); and
g. Water and energy conservation implementation plan.
4.0
COURSE SCHEDULES

Training will be conducted at the Accra Beach Hotel & Spa, Barbados.  Workshop classes will be conducted on June 3 and 4, 2010 from 9:00 a.m to 4:30 p.m.  Morning and Afternoon breaks, as well as lunch, will be provided daily.
5.0
OPENING CEREMONY
There will be an opening ceremony on Thursday, June 3, 2010. The ceremony will commence at 9:00 a.m. All workshop participants will be required to attend.

6.0
CERTIFICATES  

Certificates of Participation will be issued to participants attending 100% of all training modules and successfully completing implementation plans.

7.0
PRE-REGISTRATION PROCEDURES 
7.1 Complete the pre-registration form and return the entire form along with all required attachments requested at item 2.4 above, directly to CDB via telefax or e-mail.

7.2 The deadline for return of Pre-registration forms is April 30, 2010. No late or incomplete   pre-registrations will be accepted. (Participants are encouraged to submit their pre-registration forms at the earliest opportunity).

7.3 All local arrangements for the workshop will be done by CDB through its CTCS programme.

7.4 Final selection of participants will be at the discretion of CDB.

7.5 Once your pre-registration has been approved you will be advised directly by CDB through its CTCS programme and fully briefed on all workshop arrangements, accommodation and travel details (where appropriate).   
8.0
COURSE FEES 

Selected participants will be required to pay a fee of US$250.00.  This fee must be received at CDB prior to confirmation by CDB of your travel arrangements.  Do not submit fees until your selection has been confirmed.  
9.0
FINANCIAL ASSISTANCE
CDB, through its CTCS programme, will provide selected participants with airfare, hotel accommodation including breakfast and workshop meals, in keeping with CTCS’ normal provisions for workshop training.   Each selected participant is advised to provide adequate per diem to cover their own out of pocket expenses.  Participants are encouraged to seek local sponsorship to cover registration and miscellaneous expenses.

10.0
CONTACT INFORMATION   

For further details on pre-registration procedures and other matters related to the workshop, please contact the following person (s):
Mr. Michel Thomas


Investment Officer (CTCS)


Telephone: 246-431-1679


 e-mail:   thomasmi@caribank.org 

Mr. Kenneth A. Harvey


Investment Officer (Technical Assistance)


Telephone: 246-431-1674


e-mail:
 harveyk@caribank.org   


Mr. Jerome Singh


 Investment Officer (Technical Assistance)


Telephone: 246-431-1885


e-mail:
singhj@caribank.org 
APPENDIX I

REGIONAL WORKSHOP ON

WATER AND ENERGY CONSERVATION TECHNIQUES AND PROCEDURES

FOR OWNERS AND OPERATORS OF SMALL HOTELS 
June 3 – 4, 2010, Accra Beach Hotel & Spa, Barbados

BUDGET (USD)
	ITEM
	AMOUNT

	Preparation of Workshop Material (20 days x 250/day)
	5,000

	Workshop Delivery (2 days x 250/day x 2 persons)
	1000

	Airfares (36 persons x 800/person)
	28, 800

	Hotel Accommodation (36 persons x 174/person x 3 nights)
	18,792

	Conference Room
	     500

	Lunches and Refreshments
	4,500

	Contingencies (10%)
	5,860

	TOTAL
	64,452


Pre-registration forms should be submitted to the attention of Mr. Michel Thomas via Fax no. 1 (246) 431-1601/426-7269 or   E-mail: thomasmi@caribank.org.

